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1 = Vision and strategy according to Playing to Win (High
Introduction Level)

=  What is marketing? Why it is important?
= What is marketing management?
» Key markets: B2C, B2B, Global
» Marketing in the 21" century
= Strategic orientations
» The marketing plan: basic framework
= The marketing manager
2 = Team Presentation #1: Limited Editions
Market = Collecting information
Research = Market orientation
» Needs and trends
» PEST analysis
= Primary and secondary data
= Market research design: surveys and focus groups
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3 = Team Presentation #2: Line Extensions

Consumer = Consumer behavior
Behavior » Cultural, social and personal factors
= Maslow’s pyramid
» Buying decision process and irrationality
= Cognitive dissonance
4 » Team Presentation #3: Tradeshows
Segmentation | = Bases of segmentation
= Harley-Davidson in Israel (class analysis)
= Effective targeting
» Mass versos tailor made offers
5 » Team Presentation #4: Private Labels
Industry/ = Market players
Competition | = Industry attractiveness analysis (5/6 forces)
* Product Life Cycle: strategies
= SWOT analysis
6 » Team Presentation #5: Public Relationships
Positioning/ | = Differentiation
Branding = Positioning (perceptual map)
= Starbucks positioning
» Branding: 3 definitions
= Optional: the brand/product manager and the brand manual

7 = Team Presentation #6: Digital and Physical Channels
Marketing » Place: channels, distribution
Mix * Promotion: media types
=  Summary
8 = Team Presentation #7: Digital Marketing

= Completion of the material

» [Instructions for the test

= Optional 1: Zara International Strategy
= QOptional 2: International Marketing
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Marketing Management 14rd edition — Kotler P., Keller, K. L., Prentice Hall
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Global Brand Strategy. World-Wise Marketing in The Age of Branding by
Jan-Benedict Steenkamp (2017)
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